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MEMORANDUM
TO: Adrian M. Fenty, Mayor

Dan Tangherlini, City Administrator
FROM: Kevin Donahue, CapStat Director
DATE: February 6, 2008

SUBJECT:  Action Items from CapStat Session 2.6.08

On February 6, 2008, Mayor Adrian M. Fenty conducted a CapStat on Out-of-School Time. This memo
identifies specific action items committed to during the CapStat session.

Children and Youth Investment Trust Corporation

1. Implement accreditation and quality standards commitments listed in the presentation
(Deadline: April 6, 2008)

2. Implement stronger program reviews listed in the presentation (Deadline: April 6, 2008)

3. Clarify information regarding private donations and DC payments as a share of total revenue
(Deadline: February 15, 2008)

4. Contact Newark and New York City to learn about their private funding model
(Deadline: March 6, 2008)

DC Public Schools

5. Provide status report to put after-school programs in every school by next school year, include an
announcement for the new after-school programs (Deadline: March 6, 2008)

6. Determine how we can best coordinate/consolidate DCPS, DPR, and Project My Time activities
(Deadline: March 6, 2008)

Department of Parks and Recreation

7. Clarify increase in DPR budget from FY07 to FY0S (Deadline: February 7, 2008)

8. Provide breakdown of DC’s financial support for the city’s football programs and what the city is
doing to merge our league with Pop Warner (Deadline: February 7, 2008)

9. Set participation goals for different sports leagues for DPR (Deadline: February 15, 2008)

10. Have an official roll-out for the new “Rec Card” (Jointly with OCTQO. Deadline: March 6, 2008)

11. Roll out 10 turf fields this summer, provide list (4 in schools, 6 at rec centers)
(Deadline: Determine funding by April 6, 2008)

Office of the Chief Technology Officer
12. Official roll-out for high-tech campuses (Deadline: March 6, 2008)

Follow-up session: 30 days (focus on schools, raising more private dollars, field improvements, one
card, and other short-term items discussed)



